
Appendix D 
 

Monitoring returns on wellbeing projects  
 
 
 

Project:  Target Hardening Scheme (Inner East)  
Lead organisation: East North East Homes Wellbeing Funding: £9,000 
 
The project has, so far, run extremely smoothly because the majority of high risk burglary areas 
have, to date, been in areas which have predominantly consisted of Leeds City Council 
properties.  The funding aims to complement the works undertaken in these highlighted areas by 
providing a provision to “target harden” non ALMO properties in conjunction with a ENEHL lock 
upgrading programme in burglary hotspot areas.  The hotspot areas have been identified 
through the OBA sessions carried out across Leeds and individual streets have been pinpointed 
by West Yorkshire Police.  Outcomes are as follows: 
 

 
Area Committee Money spent by CASAC - 1st August 2012 to 31st March 2013 

 
    
Area Burmantofts & Richmond Hill Killingbeck & Seacroft Gipton & Harehills 
Amount Available £1,500 £1,500 £1,500
Amount Spent £1,498.64 £1,437.10 £0.00
Amount Remaining £1.36 £62.90 £1,500.00
    
Area Chapel Allerton Roundhay Moortown 
Amount Available £1,500 £1,500 £1,500
Amount Spent £1,498.42 £0.00 £22.80
Amount Remaining £1.58 £1,500.00 £1,477.20
    

Grand Total 
Amount Available £9,000 

Amount Spent £4,457 
Amount Remaining £4,543 

 
The number of properties that have received security upgrades as a result of this Area Committee 
funding are as follows: 
 

 Burmantofts & Richmond Hill – 25 – the majority of works carried out here was around the 
Clifton’s, which were designated as burglary hotspot areas 

 Killingbeck & Seacroft – 25 – a burglary hotspot was identified in Cross Gates Lane and as a 
result the majority of referrals came from there 

 Gipton & Harehills – 0 – work has not commenced in this area as yet 
 

 Chapel Allerton – 30 – the majority of works carried out here were around Scott Hall Road and 
Meanwood Road, as they are on the periphery of the predominantly ALMO owned Beckhill and 
Farm Hill estate.  These estates were identified as burglary hotspots and works were carried out 
here. 

 Roundhay - 0 – work has not commenced in this area as yet 
 Moortown – 1– work has not commenced in this area as yet – this specific referral was for a 

vulnerable elderly lady 
 
The reason for the variance in properties with security upgrades by region is that the assessments 
provided are bespoke and as a result the target hardening measures provided vary at every property. 
 
We anticipate that the success of the project will continue throughout the remaining period due to 
excellent working relations with the West Yorkshire Police and Leeds City Council 
 

 


